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Implementation Timeline Template 

Directions for Submitting an Implementation Timeline: Based on the activities mentioned in your project proposal, please provide a 
project implementation plan timeline (such as the one below), indicating which month(s) your project activities are to be 
implemented. Be sure to include the monitoring and evaluation schedule that your organization will implement to ensure that the 
project is effectively meeting its milestones. Please note this timeline is a template; the below can be extended or reduced based on 
project scope. 

 TIMELINE FOR PROJECT IMPLEMENTATION 

2016 2017 2018 

Activity A S O N D J F M A M J J A S O N D J F M A M J J 

Start-Up                         

1.1 (Insert activity) 
 

                        

1.2 
 

                        

1.3 
 

                        

2.1 
 

                        

2.2 
 

                        

2.3 
 

                        

3.1 
 

                        

3.2 
 

                        

3.3 
 

                        

Quarterly Report Due   X   X   X   X   X   X   X    

Closeout/Final Report                         

 


